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Concerning a "ten to fifteen minutes" presentation, as announced in the conference schedule, participants are invited to read page 1 prior to this session.

1. FIBAA

FIBAA is a tri-national Foundation for the Quality of Business Studies. Founders are the Central Business Organisations in Austria, Germany and Switzerland. Although there are some differences in the academic environment of the three nations, there is a common need for quality assurance of academic studies. It were the fast growing MBA- and BBA-programmes of Private Institutions and affiliates of Anglo-Saxon Universities, originally, that called for a clearing agency in the 1990´s. An increasingly intransparent structure required both a quality overwiew and a quality stamp for worthy programs.

FIBAA started operations in 1996. It had to start from the scratch. There were no parallels in the German speeking countries, then. The model was to be taken from the American and Western European examples. However, the needs of home must be hit and an own way had to be found, regarding the expectations of industry and the philosphies of the academic world and the way of presenting the quality standards and the implementation of procedures and the composition of the expert panels and committee involvement. 

FIBAA prides a balanced approach of scientific and professional viewpoints both in its quality standards and in its committees. 

Regarding FIBAA´s position among German accreditation agencies a word must be said as to "regional" and "discipline-oriented" (Fach-) agencies. FIBAA, leaning on the international model of accreditation, couldn´t but establish itself as the accreditation agency for the broader field of economics and business studies, centered around Business Administration, of course, and including the rim of that field like Bachelor´s/Master´s in Business Psychlogy , Managing Human Resources, Business Informatics etc. FIBAA deliberately does not want to compete with German "regional" accreditation agencies that feel a competence for accrediting any study programme. In Germany both forms, "regional" and "discipline-oriented" agencies, are established. Despite of a misleading wording they all work nation-wide. 

2. BOLOGNA PROCESS

Diploma courses are on the retreat. Two-cycle degree courses are in rapid advance. With different speed in the D-A-CH countries, though. In 1998 an amendment of the German Framework Act for Higher Education (HRG) gave way to "Bachelor" studies for a first job qualifying academic degree and "Master" studies on top. There are "consecutive" B. and M. study programmes as well as truly post-graduate Master courses which require some work experience after the first degree. Austria had preceded in 1998 with a new University Studies Law (USG), opening the way for Master´s studies in that country.

"Accreditation" is named in the USG as well as in the HRG as a necessary step to assure the quality of a new study programme. Switzerland inaugurated their  "Organ für Akkreditierung" in the year 2001.

FIBAA´s focus on private institutions has changed since 1998. Acknowledged by the German Accreditation Council (Akkreditierungsrat) in April 2000, FIBAA has accredited about 15 study programmes of State Universities, Private Universities and Private Institutions since. Four accreditation procedures are in their final round these days. Fourty-four are in the pipeline. 

Which shows that accreditation agencies in Germany are not prepared to speed up to the requirements of the super fast growing numbers of new study programmes. The requirement "first succesful accreditation – then state approval" had to be dismissed already, giving the new study programmes a window of three years after provisional state approval to gain the accreditation of an acknowledged agency.

3. INTERNATIONAL CO-OPERATION beyond the D-A-CH borders.

Although there are lots to do at home, FIBAA nonetheless was happy to follow an invitation of the Dutch Validation Council (D.V.C.) to pursue a joint accreditation procedure. In summary, it proved to be a success in every respect. From our point of view. 

When this Dutch-German venture was underway, for FIBAA an opportunity arose to co-operate with FORUM, our Polish partner in the European Quality Link of businesss education oriented acreditation agencies (EQUAL). With first particles of experience from the NL-D co-operation at hand, FIBAA invited FORUM to pursue commonly the accreditation process of the MBA-programme of a German State University. To be completed in a few months.

It´s open what eventually such experiences will generate in terms of closing the ranks in accreditation in Europe. But concrete steps like these have to be done in order to build the system pragmatically – and not creating wonderful philosphical systems on cloud # seven which do not find response from cloud 

# eight.
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4. THE D.V.C. - FIBAA EXPERIENCE

Assumed that the participants have taken notice of page1 already, on this background the speaker then will name very briefly the actual accreditation process into which FIBAA had been invited by the D.V.C. 

Other items in this context will be 

( the fact that and how we were persuing a joint approach as opposed to two parallel processes,

( the ways of communicating in this joint process and 

( the work on the instruments in use (convergence?, best pick? or what?): 

Quality standards, Questionnaire, Expert´s manual, Assessment panel, Committee tasks.

5. LESSONS LEARNED

Finally the speaker offers a set of lessons learned worth to know, but worth to be discussed as well.

Again, due to the restricted time available in the session here is a list of items to carry home. 

1) Be pragmatic.

( Look wether your prospective partner agency pursues similar goals and uses comparable pocedures.

( Start with a concrete case that shows a promise for a presentable result.

( Develop a clear agreement on responsibilities each side will observe.

( It has proven efficient to declare the "home player" as leading the process. The role of the "guest agency" would then be to fit in and find out where to fill gaps or to add what´s necessary to evaluate fom their point of view.

( Be willing to learn from the other during the whole process.

( Take re-adjustment periods for your procedures and instruments into account.

2) You need a common philosophy, basically.

D.V.C. and FIBAA share a couple of basic ideas about accreditation. Among them should be mentioned:

( Accreditation results, the judgements, must serve the users of the respective study programme, mainly the professional field, as well as the programme provider for their development processes.

( Academics and professionals must work together in the whole process of building and applying the quality assurance system.

( An accreditation agency should act like a public notary – without any prejudices. Whoever the provider is and from which part of the world ever. Meet the defined standards: pass. Miss the standards: fail.

( Accreditation agencies should act as levers for improvement. Although an accreditation process is not a consulting process, the client must have the freedom to improve on discovered deficits during the whole period between starting the self evaluation til the day of the expert panel´s visit.

( The accreditation process must be guided by a set of criteria and clear questions, so that clients and expert panels have a clear picture which citeria to elaborate on and which standards to meet.

( The majority of criteria of D.V.C. and FIBAA for (in this case) a Master´s programme overlap, either in wording or in philosphy resp. intrisic meaning.

( During the process the D.V.C. panel members found interest in using FIBAA´s grading of the criteria.

( We developed a procedural thinking for points where D.V.C. and FIBAA would act realy "joint" and those points where the two agencies would show their own face:

- from the viewpoint of the client there would be operating just one expert panel (joint)

- the D.V.C. questionnaire together with a supplement, an excerpt from FIBAA´s questionnaire, would be presented to the client as one (internally two papers; externally joint)

- the expert panel would come to one joint conclusion at the end of the day , taking into account both D.V.C´s and FIBAA´s quality criteria (joint)

- then D.V.C. and FIBAA would put the results into two different <reports>, (separate)

on which basis the agencies´ committees will decide on a D.V.C. accreditation certificate and a FIBAA accreditation certificate (separate)

- D.V.C. and FIBAA are looking forward to a joint certification ceremony at the client´s site (joint).

( One point of difference concerned the expert panel´s composition.

FIBAA features a panel where the academics build the core, supplemented by managers and, sometimes, representatives from the student organisations. 

Under the regime of the "home player" it was clear that FIBAA fit into the D.V.C. system, going in with one of the so called "experts of the professional field" and the "professor of the discipline".

FIBAA found extremely interesting the position of the "educationalist" among the panel, because we don´t have this role – so far.
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3) It is lots of work

( For the outset you must produce a synopsis of the quality standards and criteria of the two players in order to develop a jointly agreed on set. 

( The set of quality criteria eventually to be applied in the process must be agreed on between the two agencies. 

In this case we decided on the home player´s full set plus the already mentioned FIBAA supplement.

( Backing of the supervising authorities and of the agency´s committees on both sides is mandatory and must be brought on, in general and  for a couple of steps taken, for instance the mentioned synopsis.

( Such an enterprise binds more manpower and time as a purely national accreditation process, namely the panel composition, introducing the procedures and instruments to them, and taking care of the panel in order to guarantee a smooth process.

( Communication between the programme provider and "the agency" (two!) and the panel and needs a delicate handling. 

( The client, programme management and staff, must not loose their impression of a well managed, all aspects covering accreditation process, including the visit of the expert panel.

( Two reports are to be written. Nevertheless, these have to be made congruent in their fundamental findings and the assessed quality level.

4) All players benefit from the joint accreditation procedure.

5) Don´t start without a strong intention on both sides to make the joint accreditation process a success.

Enough obstacles for a failure will show up during the operation.

From what we heard from interview partners and the accredited programme´s management, and from the response by the expert panel and in our internal and external relations: this case is supposed to be a success.

