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Introduction

Tuning Educational Structures in Europe is a very ambitious project. The rationale behind it, is the implementation of the Bologna Declaration process on a university level by making use of the experiences built up in the ERASMUS programme and SOCRATES programme since 1985. In particular the European Credit Transfer (and Accumulation) System has shown to be of great importance in this respect. With regard to the topics concerned, one should think for example of academic recognition, quality assurance and control, compatibility of study programmes on a European level, comparable and transparent learning outcomes of programmes and Life Long Learning. In other words: all issues mentioned in the Prague Communiqué of June 2001 are dealt with by the project and, in the intermediate and longer run, the results of the project might effect the Higher Education sector in general and educational structures and programmes in particular. The Tuning project focuses not on educational systems, but on educational structures and content of studies. Because of its perspective, it is a university driven project. The project is meant to be an important means to communicate about the tuning or convergence of Higher Education on a European level.

The project started officially in December 2000, but was actually launched on 4 May 2001. The time between December 2000 and May 2001 was mainly used to select the more than 75 institutions that would participate directly in the project and to prepare the launch. The selection was done with the support of the national Rectors’ Conferences. At this stage the project is already heading towards its final results. Four out of five planned meetings of five selected subject area groups (Business, Education, Geology, History, Mathematics) have been held, and the remaining one, the Closing meeting, will take place in Brussels on 31 May and 1 June 2002. 

Originally the last and fifth meeting was planned to take place in November 2002. However, in many countries the principles of the Bologna Declaration were and are already discussed and even implemented. Therefore, it was decided to have the last meeting on 31 May / 1 June 2002. Thus, the outcomes of the project will become available sooner, and it is expected they will be of use in the further discussion and the actual implementation of the Bologna Declaration. 

The group of participants is not limited to the some 76 institutions, which form the Inner Circle, but also so-called Synergy Groups are involved in the programme: Physics, Chemistry, Languages, Humanitarian Development, Law, Medicine, Mechanical Engineering and Veterinary Sciences. Some of these thematic networks are active participants and act as Inner Circle groups (Physics and Chemistry), others use elements from the project. The Synergy Groups are very important for the project because of their knowledge and expertise.

Furthermore, the European University Association and a number of national Rectors’ Conferences play an active role in the Tuning project. In particular the Conferences of Italy, Portugal and Spain are planning to organise activities on a national level involving as many Higher Education institutions in their countries as possible.     

At the Launch Conference also representatives of employers and labour associations were invited and actually present. This was also the case for the European Student Association.

Main objectives

When developing the project the following main objectives were identified:

· To bring about a high level of Europe-wide convergence in Higher Education in the five main subject areas (Business, Educational Sciences, Geology, History and Mathematics) by defining commonly accepted professional and learning outcomes.

· To develop professional profiles and desired learning outcomes / competencies, in terms of knowledge, skills and competencies in the five subject areas.

· To facilitate transparency in the educational structures and to further innovation through communication of experience and identification of good practice.

· To create five European networks that can present examples of good practice, encouraging innovation and quality in the joint reflection and exchange, also for other disciplines.

· To develop and exchange information in relation to the development of curricula in these five areas, and develop a model curriculum structure for each area, enhancing the recognition and European integration of diplomas.

· To build bridges between this network of universities and other appropriate qualified bodies in order to produce convergence in the five main subject areas.

· To elaborate a methodology for analysing common elements and areas of specificity and diversity, and how to tune them.

· To associate with other subject areas where a similar process can be incorporated through synergy. Among the areas, where related projects are already underway, are Languages, Humanitarian Development, Chemistry, Law and Physics.

· To act in a co-ordinated manner with all the actors involved in the process of tuning of educational structures (Ministries, Conferences of Rectors and Universities).

At the start of the project in May 2001 the following outcomes were anticipated:

· A methodology to move forward in Europe-wide tuning of educational structures in these particular fields/subject areas, which can in the future be applied to other areas.

· A set of general and more specific competencies or learning outcomes of teaching of the five selected disciplines, which are also very useful in a wider perspective.

· Identification of the major obstacles in the process of convergence at the level of structures, and possible ways forward.

· A common methodology for measuring student workload at European level in relation to professional profiles and learning outcomes including knowledge, competence and skills 

· A platform for discussion with professional bodies on these issues. 

· A final report giving the experience of five subject areas, in their efforts to tune and converge European educational structures.

· A set of recommendations to be offered to the Ministries, the Conferences of rectors, Universities and the European Commission.

Project design

To make the project manageable and transparent a division into different lines has been made. At present the project design is based on five lines:

· Line 1 - Learning Outcomes: General and subject-specific skills

· Line 2 – Knowledge / Core Curricula / Content

· Line 3 – ECTS as an accumulation system

· Line 4 – Methods of teaching and learning, assessment and performance

· Line 5 - Quality assurance and control

To make the project recognisable for the participants as well as a larger public a special logo was designed by a well-known Spanish designer. This project logo can also be found on the projects’ website. It is also used in all presentations. The website is installed on the servers of the two institutions responsible for the overall co-ordination of the project: Deusto (Bilbao), Spain and Groningen., the Netherlands. The website can be reached directly and from the Europa Server of the European Commission. The addresses are:

www.Europa.eu.int/comm/education/tuning.htm
www.relint.deusto.es/TuningProject/index.htm
www.let.rug.nl/TuningProject/index.htm
Results so far

The project is developing beyond the expectations. It is expected that all main objectives and outcomes of the project can be met. 

To get grip on the curricula of the identified subject areas a split was made between:

· Transferable skills (desired competencies)

· Subject specific skills

· Core content

To obtain reliable information about the design and content of curricula, as well as the student workload related to them, questionnaires have been distributed. These concern:

· Transferable skills - intended for graduates and employers

· Transferable skills and subject specific skills - intended for teaching staff

· Workload of university students in the different European countries and institutions

· Structure of the Academic Calendar

· Length of studies in the EU and EAA countries 

The questionnaires for employers and graduates give us a good impression of the most important general academic skills that are discipline independent. Out of a list of 30, both groups have identified an identical list of most important competencies. The return rate of the questionnaires has been satisfying. The graduates completed 5092 questionnaires (37%) and the employers completed 935 questionnaires (34%). The results are interesting. It proves that in general there is a striking overall difference between the desired level and the level actually accomplished in programmes:

Results of the questionnaire for graduates:
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Results of the questionnaire for employers:
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In a questionnaire, which has been distributed recently, the opinion of the teaching staff is asked about the importance of the transferable skills. The outcome of that questionnaire is not known yet. However it will be of extreme interest to compare their views with those of the graduates and employers.

The outcomes on the questionnaire on subject related skills - also recently distributed - will give us an idea of the relevance and importance of these skills as experienced by teaching staff from all EU en EAA countries. 

To identify the core content of curricula in terms of content the five inner circle groups have produced so-called core curricula papers. In writing these papers different approaches have been applied, which will be used as the basis for preparing a methodology for tuning curricula.

It is expected that the combination of the three identified elements, transferable skills, subject related skills and core content will result in lists of reference points for the curricula of the different disciplines. These lists might be used as a basis for a European wide system of accreditation and quality assurance and control. It is the conviction of the participants in the project that only the universities themselves in general and the experts in the subject in particular, can offer the necessary information for such a system.

Expected outcomes at the end of project period in terms of reports

At present, it is expected that the outcomes of the project can be made public in 7 reports:

· The role of Transferable / General skills for Professional Profiles and Employability

· A European Methodology for Benchmarking Documents and Curriculum Description, including ‘reference points’ for at least five subject areas.

· A proposal for the required length of graduate (second cycle) studies in a European framework (with the aim to make degrees comparable)

· ECTS as an accumulation system: the role of ECTS credits, workload and learning outcomes (including methods for calculating credits)

· Methods of Teaching, Learning, Assessment and Performance in a European perspective

· A list of reference points for a European Quality Assurance and Assessment Scheme

· A set of recommendations to move forwards
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