Draft –

 Conclusions of the Workshop ‘Towards a European Consortium for Accreditation’

On 12 and 13 June 2003, a workshop on the establishment of a European Consortium for Accreditation was organised at the initiative of the Netherlands Accreditation Organisation (NAO). Thirteen accreditation organisations from eight countries participated (for the list of participants see annex 1).

From this workshop a broad consensus emerged that the participating organisations can play an important role in the progressive elaboration of the European Higher Education Area. Moreover the participants were convinced that within the framework of accreditation concrete actions on specific subjects are necessary fairly quickly, particularly on the joint degrees. The importance of these degrees for the European Higher Education Area was also stressed at the Graz Convention and will form an important topic at the Berlin Conference.

It was concluded that a consortium is the most appropriate tool to strengthen the collaboration among organisations primarily responsible for accreditation in the higher education sector.  The ultimate aim of the consortium is the achievement of mutual recognition of accreditation decisions, either bilaterally or multilaterally. The consequence of mutual recognition is that a decision about accreditation taken in one country is recognized by the other countries.

The proposed draft document “Towards a European Consortium for Accreditation (ECA)” (annex 2)  was discussed at the workshop and was endorsed as starting point, although some comments were made:  

· the consortium can not become a ‘club’ dictating or imposing accreditation as the sole and only instrument for quality assurance in higher education,

· the new consortium must collaborate proactively with other organisations and initiatives, such as ENQA, Joint Quality Initiative and NARIC,

· a clear definition of the concept ‘mutual recognition’ is necessary, taking into account the legal framework in the participating regions and countries,

· the consortium must have an open structure, to allow other accreditation organisations to adhere in later stages, provided they accept its objectives. The promotion of this initiative in the Central en Eastern European countries is seen as important,

· a European qualification framework should be developed.

To establish a viable and effective consortium, a charter or mission statement has to be elaborated based on the founding organisations’ commitment to tackle concrete problems related to the use of accreditation in higher education.

To set up the consortium, a task group chaired by Loek Vredevoogd (Netherlands Accreditation Organisation) was formed
:

· to work out the consortium’s objectives,

· to establish the criteria for membership,

· to formulate proposals for the consortium’s structure, day to day management and funding based on flexibility, efficiency, effectiveness, transparency, and the founding organisations’ firm commitment to avoid bureaucracy,

· to propose a charter or mission statement based on these elements.  The founding organisations can formally sign it at the consortium’s next meeting as well as new members at a later stage.

The task group’s proposals will be presented at the consortium’s next meeting, to be organised in Cordoba in November 2003. 

The participants in the workshop decided to set up three working groups to study issues they considered to have a high priority. At the Cordoba meeting, each working group will present its preliminary results as well as its work plan specifying the deliverables and the milestones. 

The first working group on mutual recognition is chaired by Olchert Brouwer (NAO, The Netherlands) This working group has to provide a clear definition of the concept ‘mutual recognition’ and analyse its function in the gradual creation of a European Higher Education Area. It has to formulate criteria that could be used for mutual recognition taking into account the national legislations. 

A second working group deals with the European qualification framework. Its aim is to further develop the Dublin descriptors, to propose a methodology to specify these descriptors for specific domains or degree programmes and to develop the concept of international benchmarking within the accreditation process. This working group is chaired by Angelika Schade (Akkreditierungsrat, Germany).

Enhancing the international transparency of the accreditation decisions is the third working group’s subject. The accreditation agencies formalise their decisions in reports. On the national level these reports are transparent. It would be highly desirable to make the national accreditation reports in a standardised format accessible within the European higher education area but also for use by non-Europeans. Particularly students considering the possibility to study abroad, need this information to make an informed decision. The third working group, chaired by Ton Vroeijenstijn (NAO, The Netherlands), will develop a template to be used to standardise the information contained in the national accreditation decisions and propose a methodology to produce and disseminate this information on an intra-European and international scale. 

The next meeting of the European Consortium for Accreditation will be hosted by ANECA (Spain) in Cordoba, November 2003. For information about the consortium you may contact Ton Vroeijenstijn (vroeijenstijn@vsnu.nl or Vroeijen@wanadoo.nl).

Annex 1: list of participants

Agency
Contact Person
e-mail
www

Geschäftsstelle des Österreichischen Akkreditierungsrates
Teinfaltstr. 8
A-1010 Wien 

Österreich
Dr. Helmut Konrad , chairman

Mag. Elisabeth Fiorioli , managing Director
akkreditierungsrat@bmbwk.gv.at

Elisabeth.Fiorioli@bmbwk.gv.at
http://www.akkreditierungsrat.at/

Geschäftsstelle des Fachhochschulrates
Liechtensteinstrasse 22 
A-1090 Wien 

Österreich
Dr. Kurt Sohm,  managing Director


kurt.sohm@fhr.ac.at


http://www.fhr.ac.at

Flanders

NVAO (project)
Prof.dr.ir. Jacques Willems

Prof. Dr. Ir. Rudy Derdelinckx
jacques.willems@rug.ac.be


r.derdelinckx@ha.be
derdelinckx@pandora@be


Geschäftsstelle des Akkreditierungsrates
Postfach 2240
53012 Bonn

Deutschland
Dr. Angelika Schade, managing director 
schade@akkreditierungsrat.de


http://www.akkreditierungsrat.de

Zentrale Evaluations- und Akkreditierungsagentur Hannover
Wilhelm-Busch-Str. 22
D-30167  Hannover

Deutschland
Prof. Dr. rer. pol. Rainer Künzel


Hermann Reuke, managing director
evasek@zeva.uni-hannover.de

REUKE@zeva.uni-hannover.de


http://www.zeva.uni-hannover.de

FIBAA-Geschäftsstelle
Adenauerallee 73
53113 Bonn
Deutschland
Detlev Kran
Kran@FIBAA.de
http://www.fibaa.de

ACQUIN Geschäftsstelle Süd
c/o Universität Bayreuth
95440 Bayreuth

Deutschland
Prof. Dr. Klaus D. Wolff , Chairman 

Thomas Reil, Managing Director; 


vorstand@acquin.org

reil@acquin.org
http://www.acquin.org


AQAS
Agentur für Qualitätssicherung
durch Akkreditierung von Studiengängen
Am Hofgarten 4
53113 Bonn

Deutschland
Edna Habel,M.A, managing director

Prof. Herman-Josef C Buchkremer
habel@aqas.de

Buchkremer@fh-aachen.de
http://www.aqas.de

The Higher Education and Training Awards Council

26 Mountjoy Square

Dublin 1

Ireland


Seamus Puirseil,Chief Executive

Ms. Karena Maguire, Head of Awards Management
spuirseil@hetac.ie

kmaguire@hetac.ie
http://www.hetac.ie

Netherlands Accreditation Organisation (NAO)

Postbus 556 
2501 CN Den Haag

The Netherlands
Loek Vredevoogd , chairman

Karl Dittrich, vice chairman

Olchert Brouwer, vice chairman

Marc Luwel, observer in the board for Flanders

Lies van Gennip, managing director

Ton Vroeijenstijn, advisor

Aletta Bos, public relations
l.vredevoogd@nao-ho.nl

k.dittrich@nao-ho.nl

o.brouwerl@nao-ho.nl

m.luwel@nao-ho.nl

l.vangennip@nao-ho.nl

vroeijenstijn@vsnu.nl

a.bos@nao-ho.nl
www.nao-ho.nl


Nasjonalt organ for kvalitet I utdanningen

Nokut

Postboks 1708 Vika, 0121 Oslo

Norway
Jon Haakstad, head unit institutional audits

Tove Blytt Holmen, deputy director general
jha@nokut.no

Tove.Blytt.Holmen@nokut.no
http://www.nokut.no


Agencia Nacional de Evaluación
de la Calidad y Acreditación (ANECA)
C/ Orense 2, 2ª planta
28020 Madrid 

España
Dr. Pedro Garcia Moreno, Program Director ANECA

Prof.Dr.Luis Ferrer i Caubet (chairman National Accreditation Committee
pgarcia@aneca.es

rector@uab.es
www.aneca.es


Organ für Akkreditierung und Qualitätssicherung der Schweizerischen Hochschulen (OAQ

Effingerstrasse 58
CH-3008 Bern

Switserland 


Rolf Heusser, managing director

Karl Zbinden
Rolf.heusser@oaq.ch

Karl.zbinden@oaq.ch
www.oaq.ch


Joint Quality Initiative
Marlies Leegwater
m.e.leegwater@minocw.nl
www.jointquality.org


European Commission


Peter van der Hijden
peter.van-der-hijden@cec.eu.int


Annex 2

TOWARDS A EUROPEAN CONSORTIUM FOR ACCREDITATION (ECA)

 discussion paper for the preparatory workshop in the Hague on 12-13 June 2003

_________________________________________________________________

Aims of the ECA

The ultimate aim of ECA is the achievement of mutual recognition of accreditation throughout Europe, either bilaterally or multilaterally. The consequence of mutual recognition is that a decision about accreditation taken in one country is recognized by the other countries.

Medium-term aims are:

· To contribute to the development of a concept of accreditation and the development of an accreditation framework that not only serves national needs, but also the needs of the European Higher Education Area. 

· Exchange of information, experiences and good practices concerning accreditation, especially with regard to the European dimension

· To create a better understanding of other participants' accreditation systems 

· To develop criteria for mutual recognition

· To contribute to the political developments concerning accreditation in the light of the Bologna process and the follow-up of Berlin 2003.

Activities of the ECA

To achieve the aims, the ECA develops the following activities:

· Organization of workshops such as the The Hague workshop twice a year

· Organization of (or participation in) conferences and congresses with the aim to share accreditation experiences with a wider audience

· The regular publication and maintenance of an electronic newsletter/website in order to share experiences and disseminate good practice

· Comparative studies and analysis of accreditation and assessment procedures of the members

ECA Membership 

Membership of ECA is open to organizations for accreditation in countries:

· in which national or regional legislation or national regulations for accreditation are in place

· which have implemented or are currently implementing an accreditation system.

An organization for accreditation is defined as an organization that has the right to take formal, independent decisions on accreditation. These decisions can be based on assessments carried out by the organization for accreditation itself or by others.

The founding members of the ECA are:

Country
Agency

Austria
Austrian Accreditation Council


Fachhochschulrat

Flanders
Netherlands (Flemish) Accreditation Organization N(V)AO

Germany
Akkreditierungsrat


Zentrale Evaluations- und Akkreditierungsagentur Hannover (ZEvA)


Foundation for International Business Administration Accreditation (FIBAA)


Akkreditierungs-, Certifizierungs- und Qualitätssicherungs-Institut (ACQUIN)


Agentur für Qualitätssicherung durch Akkreditierung von Studiengängen - AQAS

Ireland
HETAC

The Netherlands
Netherlands (Flemish) Accreditation Organization (N(V)AO)

Norway
Nokut

Spain
Aneca

Switzerland
OAQ




Organizational structure

Looking at the organizational structure, there are two options:

· The ECA acts as an informal, loose network. The member in charge of the organization of the next workshop acts as the ECA's facilitator during the six months between workshops. 

· The ECA acts as a consortium with a steering group and a secretariat. 


Relationship between the ECA and other networks (ENQA, Joint Quality Initiative and the D-A-CH-Network)

A frequently asked question is why the initiative to form the ECA was not taken by ENQA. What is the relationship with ENQA?

The ground for the initiative to establish the ECA as a separate consortium is simple: ENQA is not yet the place to discuss the implementation and operationalization of accreditation. The discussion is still too much between countries in favour of accreditation and countries against accreditation. This discussion serves a goal in itself, but it does not help the countries that have made the choice for accreditation. As a matter of course it is important to keep in touch with ENQA. 

This does not pose a problem, as a number of the ECA's members are also members of ENQA. This will prevent the ECA from acting in a closed world. There should certainly be input from the meeting in The Hague in the ENQA-workshop on accreditation in Rome that will take place in October.

The Joint Quality Initiative was set up to see to what extent countries could and would co-operate in the development of international accreditation. The JQI has done a wonderful job (Dublin descriptors). The ECA might be seen as the next step in the co-operation of countries in the field of accreditation. 

The D-A-Ch Network has a specific reason for existing and serves as a link between the German-speaking countries. It could be considered a sub-network of the ECA or a separate network with special ties with the ECA.


In addition, special attention should be given to the relationship with Central and Eastern Europe. Although the consortium started with accrediting bodies in Western Europe, it is to be considered an open consortium: any accrediting body that endorses the aims of the consortium can apply for membership.


� Other members are : Seamus Puirseil (HETAC, Ireland), Tove Blytt Holmen (NOKUT, Norway), Rolf Heuser (OAQ-Switzerland), Lluis Ferrer (ANECA, Spain). Coordinator: Ton Vroeijenstijn (NAO-the Netherlands)
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